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Turning Point  
Non-Executive Board Member - Chair 

Person Specification 

Essential 

1. Previous experience in the leadership role of serving as a chair for a large and complex 
organisation.  

2. Knowledge and experience of financial management and / or risk management at board level. 

3. Applied understanding of the governance and management structure of a national organisation 
and the functioning of a unitary board, and an ability to both lead and work as part of a team. 

4. An extensive network of relevant contacts and willingness to leverage those contacts to further 
the business aims of Turning Point. 

5. Ability to play a strategic role in order to successfully effect change in a complex social 
enterprise. 

6. An understanding and acceptance of the legal duties, responsibilities and liabilities of a non-
executive director. 

7. Commitment to the ethos and values of Turning Point including equal opportunities and the 
promotion of diversity. 

 

Desirable 

1. Knowledge and or experience of digital approaches to the delivery of health and social care. 

2. An understanding of the quality standards and risks associated with NHS health and social care 
service delivery.  

3. Commissioning experience. 

4. Clinical knowledge relevant to the health and social care activities of Turning Point. 

 

Other requirements 

1. Attend meetings of the Board (6 per annum including a strategy away day in November) and 
other meetings as required (mostly in London). 

2. Join or participate in subsidiary boards or committees as required. 

3. Undertake at least one though preferably two or more visits to Turning Point services per year 

4. Undertake training as necessary and participate in evaluation of the effectiveness of the board. 

5. Anticipated time commitment is at least 10 – 12 hours per month. 
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Remuneration 

In agreement with our regulators, Non-Executive Board Members serving as Chair are paid £6,000 per 
annum, which is paid out quarterly in arrears. 
 
 

The role of board directors 

 
Board Directors are Trustees for the purposes of charity law. Their role is set out below: 
  

o Working with other directors, subsidiary boards and any committees with a shared sense of 
purpose, to ensure that Turning Point’s governance is of the highest standard. 

o Actively and positively participating in board, committee and other meetings, acting 
reasonably, prudently, and collectively, ensuring that the Board acts as team. 

o Working with the executive and non-executive Board Members to set Turning Point’s overall 
vision and mission, and to progress its strategy, receiving regular progress reports. 

o Being responsible for the performance of Turning Point and its corporate behaviour. 

o As a Trustee of Turning Point, acting as a guardian of all Turning Point’s assets and ensuring 
that the income and property of Turning Point is applied for the purposes set out in the 
governing document. 

o Ensuring that Turning Point complies with all legal and regulatory requirements. 

o Acting as a member of a committee and/or a member of a subsidiary board if requested. 

o Giving advice and assistance outside meetings as requested. 

o Actively seeking information and experience, including paying at least one annual visit to a 
Turning Point service, to aid in understanding the company’s operations and client groups. 
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Responsibilities of the board  

o Ensuring the Turning Point strategy is fit-for-purpose to ensure the long term sustainability 
of the organisation to the benefit of its customers and clients. 

o Ensuring that Turning Point’s governance is of a high standard. 

o Holding responsibility for the performance of Turning Point and its corporate behaviour, 
ensuring that the organisation complies with all legal and regulatory requirements. 

o Being guardians of Turning Point’s assets and ensuring that proper procedures are in place 
to safeguard its income and property, which are to be used in the pursuit of its objects. 

o Being accountable for the solvency of Turning Point and exercising overall control of its 
financial affairs. 

o Appointing the chief executive and setting the terms and conditions of employment, 
ensuring ongoing professional development and regular constructive feedback on 
performance. 

o Ensuring an effective quality assurance and improvement framework, including clinical 
governance, is in place and monitored. 

o Ensuring Turning Point complies with legislation and good practice in relation to health and 
safety. 

o Having an overview of human resource strategy and practice and corporate culture.  

o Ensuring the development of equality, diversity and inclusion practice, both in relation to 
staff and to the services offered by Turning Point. 

o Identifying key operational issues and providing appropriate scrutiny. 

o In accordance with section C.1 of the UKCGC, it is the board’s responsibility to provide 
balanced and understandable assessment of the organisation, which includes preparation of 
annual reports, annual returns and annual statements of account in accordance with 
regulatory requirements.  

o Ensuring that the organisation regularly identifies and reviews risks and that action is taken 
to mitigate risk through internal controls. 

o Accountability for corporate risks including internal controls to mitigate those risks. 


